
CERC Spokesperson



Review of CERC Introduction



CERC principles can help you provide the public with information to

make the best decisions within incredibly challenging time constraints

and to accept the imperfect nature of choice.

Purpose



The right message at the right time from the right person can save lives.



What is CERC?

CDC’s Crisis and Emergency Risk Communication (CERC) manual 

was first published in 2002 to provide an approach to health 

communications during emergencies based on experience and 

psychological and communication sciences. 



Fully integrated CERC helps 

ensure that limited resources are 

managed well and can do the 

most good at every phase of an 

emergency response.

Six Principles of CERC



The CERC Rhythm



Spokesperson



Lesson Overview

• Qualities of a spokesperson

• The role of the spokesperson

• Tips for success



Spokesperson 

Qualities 

• What makes a good spokesperson?

• What doesn’t make a good 

spokesperson?

https://www.youtube.com/watch?v=5Iw87-

xEwb0&feature=player_embedded

• What makes a good 

spokesperson?

https://www.youtube.com/watch?v=5Iw87-xEwb0&feature=player_embedded


Establishing Credibility

• Empathy and caring

• Competence and expertise

• Honesty and openness

• Commitment and dedication

• Accountability



Role of a Spokesperson in an Emergency

• Take your organization from an it to a we

• Build trust and credibility for the organization

• Lessen the psychological barriers within the audience

• Gain support for the public health response

• Ultimately, reduce the incidence of illness, injury, and death

Be your organization, then be yourself.



Basic CERC Rules for Spokespersons

• Avoid over-reassuring

• Acknowledge 

• Uncertainty

• Fears

• Shared misery

• Emphasize that a process is in place to learn more



Basic CERC Rules for Spokespersons (continued)

• Give anticipatory guidance

• Be regretful, not defensive; express wishes

• Be willing to address “what if” questions

• Ask more of people and give them things to do



Working with the Media

• Have a clear purpose for your interview

• Provide the interviewee’s name and title

• Know who will be conducting the interview

• Anticipate questions

• Provide supporting materials



Pitfalls to Avoid when Working with the Media

• Having words put in your mouth

• Leading or loaded language

• Continuing after you’ve answered the question

• Confrontation or argumentativeness

• “No comment”



Spokespersons in Public Meetings

• Practice self-management 

• Let people talk

• Ask questions

• “Yes, and”

• Respond appropriately and professionally



Tips for Success

• Tailor messages to make them easy to understand

• Gather feedback

• Remember, what you say is never off the record

• Coordinate and collaborate with other credible sources

• Meet the needs of the media

• Speak clearly, with compassion and empathy

• Plan carefully and evaluate performance



DO NOT

• Use jargon

• Use humor

• Repeat criticisms

• Express personal opinions

• Show off your vocabulary



Resources
• CERC Website 

• http://emergency.cdc.gov/cerc/

• Additional Inquiries

• cercrequest@cdc.gov

http://emergency.cdc.gov/cerc/
mailto:cercrequest@cdc.gov


Questions?




